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It starts with THINKING GLOBALLY
ECFH is transforming the face of the banking
industry right now through the power of
positive global thinking.
And acting SEAMLESSLY
ECFH has successfully benefited from the
combined strengths of all our subsidiaries.
Our fusion of ideas, expertise and resources
make us capable of offering to our customers
an even broader spectrum of financial services

better suited to their multi-faceted needs.
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WHO WE ARE

The ECFH Group is the product of a 2001
merger of two financial institutions, the largest
commercial bank in the country and the sole
development bank. The merger objectives were
to provide a broader range of banking, financial
and related services than was previously provided
ata cost and level of efficiency lower than could
ever be provided by these institutions operating
independently. Today, the Group, which enjoys
a40% share of the banking market and dominant
in many areas, has the objectives of encouraging
and mobilising savings, serving as an efficient
financial intermediary in the financing of
commercial, personal and development loans,
developing relevant financial products and
services for the needs of the economy, promoting
economic development, facilitating the growth
of the nascent capital market, fostering
entrepreneurship, and taking a lead in positively
influencing the financial sector in particular,

i E and the economy in general.

changing our VISION

he face of

ttaaenalzfnog Global Growth from Local Roots
our MISSION

¥Fto be customer-focuses, innovative and efficient

¥ to be the preferred provider of superior
financial products and services through caring,
professional staff and appropriate technology

¥Eto exceed shareholder expectations and be a
catalyst for development
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East Caribbean Financial Holding Company Limited

NOTICE OF FOURTH ANNUAL MEETING OF SHAREHOLDERS

Notice is hereby given that the Fourth Annual Meeting of shareholders
of the East Caribbean Financial Holding Company Limited, will be
held at the National Insurance Corporation Conference Room, Francis
Compton Building, Waterfront, Castries Saint Lucia on Tuesday, May
3rd, 2005, at 4:00 p.m., for the following purposes:

1. To receive the Audited Financial Statements of the company for
the year ended December 31, 2004 and the Report of the Auditors

2. To receive the Report of Directors

3. To take note of the Dividends paid for the twelve-month period
ended December 31, 2004

4. To appoint Auditors and authorize Directors to fix their remuneration
5. To transact any other business as may be properly brought before

the meeting
BY ORDER OF THE BOARD 8
changing
Estherlita Cumberbatch g“;gﬁn"gf
Corporate Secretary
NOTE:

PERSONS ENTITLED TO NOTICE

In accordance with Section 108(2) of the Companies Act of Saint Lucia No. 19 of 1996,
the Directors of the Company have fixed April 4, 2004 as the Record Date for the
determination of shareholders who are entitled to receive Notice of the Annual
Meeting. A list of such shareholders will be available for examination by shareholders
at the Registered Office of the company during usual business hours.
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ECFH Group Corporate Information

REGISTERED OFFICE No. 1 Bridge Street,
& POSTAL ADDRESS P.O. Box 1860,
Castries, Saint Lucia, West Indies.

EMAIL ectfh@candw.lc

WEBSITE www.ecfh.com
www.bankofsaintlucia.com

TEL (758) 456-6000

FAX (758) 456-6702

CORPORATE SECRETARY Estherlita Cumberbatch B.Sc. (Mgmt), LLB (Hons)

LEGAL COUNSELS Francis & Antoine Chambers
Financial Centre Building,
#1 Bridge Street, Castries, Saint Lucia

Caribbean Law Office
99 Chaussee Road, P.O. Box 835,
Castries, Saint Lucia

AFFILIATIONS Member of:
Caribbean Association of Indigenous Banks
Eastern Caribbean Institute of Banking
Caribbean Bankers User Group
Saint Lucia Bankers Association
Saint Lucia Chamber of Commerce
Saint Lucia Employers Federation
Saint Lucia Hotel & Tourism Association

changing
the face of

banking

REGULATORS Eastern Caribbean Central Bank
Eastern Caribbean Regulatory Commission
Ministry of Finance
Financial Services Supervisory Unit - Saint Lucia

EXTERNAL AUDITORS PriceWaterhouseCoopers

Chartered Accountants
P.O. Box 195, Castries, Saint Lucia
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Correspondent Banks for Bank of Saint Lucia Limited

SUB REGIONAL

National Commercial Bank (SVG) Limited
P.O. Box 880
Kingstown, St. Vincent

St. Kitts, Nevis, Anguilla
National Bank Limited
Church Street

P.O. Box 343
Basseterre, St. Kitts

Eastern Caribbean Central Bank
P.O. Box 89
Basseterre, St. Kitts

National Commercial Bank
of Dominica Limited

64 Hillsborough Street
Roseau, Dominica

National Commercial Bank
of Grenada Limited

NCB House, Grande Anse
P.O. Box 857

St. GeorgeOs, Grenada

Antigua Commercial Bank

St. MaryOs & Thames Streets
P.O. Box 95

St. Johns, Antigua

Bank of Antigua
P.O. Box 315
St. Johns, Antigua

Bank of Nevis Limited
P. O. Box 450
Charlestown, Nevis

REGIONAL

National Bank of Industry
& Commerce Limited
Guyana Post Office Corp

First Citizens Bank Limited
P.O. Box 718

Port of Spain,

Trinidad and Tobago

National Commercial Bank
of Jamaica Limited

77 King Street

P.O. Box 88

Kingston, Jamaica

Barbados National Bank Inc.
Broad Street
Bridgetown, Barbados

RBTT Bank Caribbean Ltd

3rd Floor, Royal Court

19-21 Park Street

Port of Spain, Trinidad and Tobago

Citibank (Trinidad and Tobago)Limited
12 Queens Park East
Port of Spain, Trinidad and Tobago

Republic Bank Limited
Republic House, Park Street
Port of Spain, Trinidad an Tobago

INTERNATIONAL

Toronto Dominion Bank,
International Centre, Toronto
55 King St. W & Bay Street
Toronto, Ontario M5K 1A2
Canada

Bank of New York
101 Barclay Street 6E
New York, NY 10286
USA

Riggs National Bank of Washington DC.
10th Floor, 800 17th Street N.W.
Washington, DC 20006 2944

Bank of America Miami

100 SE, 2nd Street, 13th Floor
Miami, FL 33131

USA

Crown Agents Financial
Services Limited

St. Nicholas House

St. Nicholas Road
Sutton

Surrey SM1 1EL
United Kingdom

Lloyds TSB Bank Plc

UK International Operations
11 Monument Street
London EC3R 8JU
England

Citibank NA
111 Wall Street
New York

USA

Rabobank Nederland

Croeselaan 18, 3521 CB Utrecht,
P.O. Box 17100, 3500 HG Utrecht,
The Netherlands

OTHER FINANCIAL PARTNERS

UBS International Inc.

100 South East 2nd Street,
25th Floor,

Miami, FL 33131

@

changing
RBC Dominion Securities Inc. the face of
P.O. Box 1095 GT banking

24 Shedden Rd, 4th Floor
Grand Cayman, Cayman Islands

North Road & Savage Street USA

Georgetown, Guyana

Ownership
NAME PERCENTAGE

OF HOLDING

Private individuals & institutions 31.40
OECS Indigenous Banks 17.45
Republic Bank Limited 20.00

National Insurance Corporation (St. Lucia)
Government of Saint Lucia

11.56
19.59
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ECFH GroupOs Structure

East Caribbean Financial Holding Co. Lim|ted

Bank of Saint EC Global Bank of Saint Mortgage Property
Lucia Insurance Lucia Limited Finance Co. 0 Holding &
International Limited (62%) (100%) Saint Lucia Development
(100%) Limited (100% Company of
I Saint Lucia
Blue Coral Limited (91%)
Limited (30%)

GROUP STRUCTURE - CORPORATE PROFILE

Name of Company  Business Period Established Capitalization Balance Sheet Assets Principal Officer
2004 EC $M 2004 EC $M
East Caribbean Group Parent 1980-2001 91.5 141.1 Robert Norstrom
Financial Holding Holding
Co. Ltd. Company
Bank of Saint Lucia  Universal Banking - 1980-2001 106.6 1074.0 Robert Norstrom
Ltd. retail, commercial,
corporate,
development,

changing investment.

g‘sr];alzienogf Mortgage Finance  Residential mortgage 1980-2001 12.3 197.9 Robert Norstrom
Company of Saint  financing
Lucia Ltd.
Property Holding &  Real estate holding, 1995-2001 13.2 524 Elizabeth Bousquet
Development Ownership,
Company of Saint ~ Management and
Lucia Ltd. Development Co.
EC Global Insurance General Insurance 2004 31 4.8 Leathon Khan
Company Ltd.
Bank of Saint Lucia  Private and/or 2004 1.2 31 Robert Norstrom
International Offshore banking
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East Caribbean Financial Group Financial Highlights

2004 2003 2002 2001 2000
EC$ EC$ EC$ EC$ EC$

Income Statement

Interest Income 72,480 71,064 68,397 66,893 66,455
- Interest Expense 31,028 33,293 34,822 30,804 29,144
= Net Inerest Income 41,452 37,771 33,575 36,089 37,310
+ Other Income 14,775 15,181 10,159 10,815 10,140
= Total Income 56,227 52,952 43,734 46,904 48,451
- Staff Costs - 16,580 14,961 13,592 12,500
- Administrative Costs 34,684 13,069 12,104 12,719 11,507
- Provisions 2,611 6,804 12,854 3,545 7,672
= Net Income before Taxes 18,932 16,498 3,815 17,048 15,771
- Taxes 503 1,295 295 3,224 3,214
- Minority Interest (261) 19 12 20 -
= Net Income after Taxes 18,690 15,184 3,507 13,804 12,557
Balance Sheet

Cash and 166,264 159,000 134,313 82,064 60,320
+ Investments 236,186 178,618 105,350 67,665 73,408
+ Loans 615,141 576,854 585,187 602,201 555,514
+ Other 75,448 67,435 62,068 70,221 54,558
= Total Assets 1,093,039 981,908 886,918 822,150 743,799

Deposits 779,702 667,099 603,773 546,816 488,644
+ Borrowings 161,520 167,415 165,310 150,389 144,694
+ Capital 125,407 111,938 98,753 98,515 83,378
+ Other Liabilities 26,410 35,457 19,082 26,430 27,083
= Total Liabilities 1,093,039 981,908 886,918 822,150 743,799 .

changing

Other Information Ehgriaﬁncg
Book Value of Ordinary Shares 8.67 7.78 7.73 8.14 6.38
Average Market Value of Ordinary Shares 7.50 7.50 6.50 7.25 -
Earnings per Ordinary Share 0.99 0.99 0.23 121 0.96
Dividends per Ordinary Share 0.53 0.53 012 0.75 0.71
Provisions as % of Portfolio 7.16% 7.65% 6.65% 5.12% 5.18%
Provisions as % of Non-performing Portfolio 34.30% 32.67% 29.14% 32.51% 34.55%
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VICTOR EUDOXIE
Chairman




ChairmanOs Report to the Shareholders 2004

The year 2004 was a year of change for the East Caribbean
Financial Holding Group of companies in response to the
dictates of the global and local economies as well as the
demands of being a recently merged institution. The creation
of this Group through the merger in 2001 provided the
opportunity for change in the way in which banking are
provided. In this, our third full year of operation as a merged
institution, we are happy to report that the Group has been
able to achieve substantial succes in encouraging healthy
change in the Banking Industry in Saint Lucia.

Effecting change in a society like ours is never an easy task
and its pace is dependant on a number of socio-economic
factors such as the level of economic growth. Preliminary
figures point to a second successive year of economic growth
for St. Lucia since September 11, 2001 and the negative growth
of 2002. For the year ended December 31, 2004, economic
growth estimated to be 3.4% was approximately the same to
the rate of growth recorded in the previous year. This growth
was fueled mainly by the recovery of bananas and the continued
strong performance of tourism, construction, manufacturing
and communication sectors. The Banana sector is expected
to record the largest rate of growth of 13% during period
under review while the growth rates in the tourism and
communication sectors are projected to exceed 5% in 2004.
Inflation is projected to remain relatively low at 1.5% for 2004

The expected improved performance of the domestic economy
during 2004 is a reflection of the performance of the global
economy. The IMF is projecting that the world economy grew
by 5% in 2004, led primarily by recovery in the United States
and expansion in the economies of Asia and China. The
catastrophic effects of the tsunami that occurred in late
December 2004 will be felt only in 2005.

| am happy to report another successful year of operations
for the Group. Net income increased from $15.1 million in
2003 to $18.7 million in 2004. This represents an increase of
$3.6 million or 24%. Since the merger in 2001, the average level
of after tax profits per year has been $12.8 million. The asset
base of the company exceeded one billion Eastern Caribbean
Dollars by the December 31, 2004 making us the second
financial institution to achieve this milestone in the Eastern
Caribbean Currency union. The GroupOs share of the industry
loans, assets and deposits at the end of the period under
review were %, %, and % respectively as compared to 34%,

two. The table below compares the economic growth rate to
the rate of growth of assets and profits of the Group and
inflation.

TABLE 1

TABLE 2

@

changing

The table above clearly shows the link between the islandQshe face of

main economic activities and the Group lending activity.

We accept that the traditional sectors of Agriculture, Tourism
and Manufacturing are faced with tremendous challenges but
we believe these can be overcome through the provision of
appropriate financing packages by the banking industry to
help those sectors further diversify. There are also numerous
opportunities for growth in the non-traditional areas of our
economy that we support. The ECFH remain committed to
providing such financing. We have established two facilities
already to provide financing in non-traditional areas. Our
Productive Sector Equity Fund provides equity financing to
companies that are heavily under-capitalized and the Student

37% and 34% respectively in 2003. Based on the results of the Loan Guarantee Fund provide much-needed guarantees for

financial year, the Board of Directors have declared a final
dividend of 45 cents per share bringing the total dividends
relating to the income year 2004 to 60 cents per share.

The Group continued to play its role as a major engine of
economic growth by providing finance to the most critical
sectors of the economy. This would have a positive impact on
the expansion of the major economic sectors as well as the
profit levels of the Group. A comparison of the countryOs
economic growth and the growth in the GroupOs profit for
the same period would reveal the direct linkage between the

qualifying applicants who do not have the collateral
requirements furthering their education. In 2005, we will be
reorganising our Development Finance Division to bring
greater focus and emphasis to the small business and mediam

sized business sector as well as the larger tourismeprojects.

Our commitment to the creation of more entrépreneurs
should have a sustainable impact on economic growth in the
medium to long term.

Institutionally, we established two new subsidiaries in 2004.
EC Global Insurance Company Limited opened its doors to
the public on September 1, 2004 The company which is

ECFHANNUAL REPORT 2004
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majority owned by the Group, has attracted strategic partners
from Jamaica through Grace Kennedy Group of Companies.
It will offer general insurance cover to our customers and to
the public at large. Our intention with this initiative is to
provide to the people of Saint Lucia a reliable and secure local
insurance company, providing general insurance cover at
competitive rates and in a seamless manner with our other
broad range of financial services. We continue to deepen the
process of providing a one-stop service and pass the benefits
of these synergies to our customers through greater convenience
and lower pricing.

We also successfully launched our international private bank;
Bank of Saint Lucia International Limited in April 2004 at
Rodney Bay, located in the heart of Saint LuciaOs main
tourism district. The objective is to bring some

of the major benefits of the international

private banking services through quality

service comparable to any other

international jurisdiction for the

benefit of Saint Lucia through fees

and services. We intend to operate

well within what is prudent and

the law as we make Bank of Saint

Lucia International the main

engine of growth in this new

jurisdiction.

The privatization and merger

exercises presented several challenges

but these are now behind us: We now

have a well-respected Group of

financially related companies that ranks

among the best OECS companies with

ownership by over 3000 shareholders. The Group

is well capitalized and its shares were one of the first to be
traded on the East Caribbean Securities Exchange and one
of the most heavily traded. We have and continue to develop
relationships with regional agencies to supplement our local
resources to assist us in improving our human resources and
technology capabilities, review and strengthen our policies,
systems and procedures all in an attempt to broaden and
improve the range and quality of products and services that
we offer to you - our valued customers.

On November 23, 2004, Mr. Marius St. Rose retired from the
position of Group Managing Director after six years in the
position. Under his tenure the following major milestones
were achieved:

¥ The privatization of the former National Commercial Bank
that was 100% Government owned through an Initial Public
Offering that was oversubscribed. After the IPO, the NCB
was transformed to a private entity with over 3000 shareholders
with Government owning a 20% stake.

¥ The merger of the National Commercial Bank of Saint
Lucia Limited and the Saint Lucia Development Bank to
form the ECFH Group of Companies.

¥ The launch of the GroupOs private bank, the Bank of Saint
Lucia International and insurance company, the EC Global
Insurance Company Limited. Thus achieving the vision of
the Group to have seven diverse and functioning companies.

The success of the Group over the last six years is testimony
to the fact that in our organization, strong leadership makes
all the difference. On behalf of the Board of Directors,
Management and Staff, | would like to thank Mr.
St. Rose for his sterling service and contribution
to-the.Group.
Consequent upon the retirement of Mr. St.
Rose, Mr. Rohert Norstrom was appointed
t0 the position'¢HCreup Managing Director.
Mr. Norstrom who joined the Group in
2003 asAhe General Manager of Bank of
Saint Lucia Limited and Deputy Group
NtaragingRirestor has close to 40 years
oI experiencein Investment Banking,
Branch Manré&gement, Head Office
NMenagement Sncluding management of
subsidiaries, and Mergers and Acquisitions. He
previous served as General Manager of Overseas
Operations for one of the largest and most profitable
regional banks. In this position, he was responsible for
operations in Grenada, Guyana and Cuba. He played an
important role in the acquisition of the Barbados National
Bank, and worked with the Committee which manages the
Offshore Banking portfolio. On behalf of the Board of
Directors, | would like to welcome Mr. Norstrom to the
position of Group Managing Director.

In closing let me state that what we are and where we want
to be in the long term is reflected in our Vision - Global Growth
through Local Roots. Our name - East Caribbean Financial
Holding Group of Companies indicates our scope and sphere
of operations, at least in the medium term. Our goal is to
create a financially strong Group of money and capital market
related companies that are owned and managed primarily by
Saint Lucians and other CARICOM nationals that will provide
an array of internationally competitive and attractive financial
products and services for the global market, of which Saint
Lucia is only a small part. We intend to be a regional and
international financial service provider from our base in Saint
Lucia and the OECS. But for us to succeed we have to be
even more competitive than we are now. This is the reason
We are pursuing initiatives in staff training, system improvements
and technological enhancements - all of which would redound
to our domestic customers who are all very important to us.

Victor Eudoxie
CHAIRMAN
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Governance of East Caribbean Financial Holding Company Limited

The Board of Directors of East Caribbean Financial Holding
Co. Ltd. is responsible for the governance of the Group. It
determines the goals, direction, policies and strategies of the
Group. However, the |mplementat|on of such policies and
strategies and the day to day administration of the GroupOs
operations within the framework determined by the Board of
Directors is the responsibility of the Group Managing Director.
The Board of Directors also reviews operational performance
and is required to approve loans that exceed specified thresholds.
The Managing Director of the Group is the most senior officer
of the Group and is responsible for managing the operation
of the Group and reporting to the Board of Directors. The
Board of Directors comprises 11 directors of whom 10 ten are
appointed or elected and one, the Managing Director, is an ex-
officio appointment.

Shareholders or groups of related shareholders are entitled to
(and must) appoint one director for each 10% of shareholding
held by them. Groups of related shareholders can form
agreements to achieve the 10% required to appoint a director.
Any shareholder appointing a director will not be entitled to
vote at the election of the remaining directors with respect to
such 10% shareholding.

At least eight of the ten appointed and elected Directors must
agree to the appointment of the Managing Director. At least
nine of the eleven Directors must agree the appointment of
the Chairman.

The Chairman and elected directors shall have a term of three
years but can be removed from office in accordance with
statutory regulations and requirements. Appointed Directors
can be removed from office either in accordance with statutory
requirements and regulations or with three months notice
from the shareholders they represent.

Director must safisfy statutory requirements, agree to comply
with RegulatorsO guidelines on their fiduciary responsibilities;
have competencies, qualifications and/or experience in
accounting, banking, business, economics, finance, law, marketing,
management and or a professional discipline relevant to the
GroupOs Business; and have either participated in a recognized
seminar on the ORole of the Board of DirectorsO or do S0, at
the GroupsO expense, within 12 months of appointments.

As far as is possible, Board decisions shall be by consensus,
failing which most decisions shall be by a simple majority of
the members resent except in the following situations where
the approval of at least 8 directors is required:

¥ An amendment to the Articles of By-laws;

¥ A merger or amalgamation with another company;

¥ A sale transfer, or purchase of property or assets in excess
of 20 % of the aggregate book value of the GroupOs assets;

¥ A borrowing or encumbrance, or capital expenditure in
excess of 10% of the booking value of the GroupOs assets;

¥ Entering into an agreement that has a term exceeding five
years;

¥ Entering into an agreement out of the ordinary course of
business;

¥ Providing financial assistance to any shareholder out of the
ordinary course of business.

The Companies Act requires a special approval of shareholders
(66.7%) for certain fundamental changes to the Bank. These
include, among other things, altering Articles to:

¥ Change the authorized numbers of shares;

¥ Create a new issue of shares;

¥ Change or remove rights, privileges, restrictions of shares;
¥ Divide a class of shares;
¥ Change the number of Directors.

The Companies Act also provides shareholders with the right

to sell shares back to the Company where such shareholders

vote against certain fundamental changes which are nevertheless
implemented, The Group shall comply with these requirements.

The frequency of Board meetings shall be determined by the

Board of Directors.

The Board shall have three committees to assist with its work;

Audit, Human Resources and Credit. The Audit Committee .

is to oversee the audit and supervision of the day to day changing
operations of the Bank and to consider the audit reports the face of
prepared by the Internal Audit and Inspection Department, anking
the Regulators, and the external auditors. This Committee is

also responsible for setting policies and procedures which
safeguard the BankOs operation, conform to the rules and
regulations of the Regulators and established banking procedures

and ensuring compliance with local banking legislation where

the legislation is by way of statutes or otherwise. The Credit
Committee is responsible for approving credit application in

excess of ManagementOs limits or in instance where it is not
possible to await decision of the entire Board. The Human
Resource Committee is responsible for monitoring human

resource issues and developments including remuneration,
appointments, and performance appraisal of Senior Management.

The Board of Directors shall not delegate matters requiring

special approvals to any of its Committtees.

ECFHANNUAL REPORT 2004



VICTOR EUDOXIE

Profession : Retired Banker
Substantive Position : Chairman

Board Member since : July 1997
Appointed by : Government of St. Lucia

EDMUND LAWRENCE

Profession : Economist

Quialification : BSc(Econ), DMS, FR(Econ)

Substantive Position : Managing Director-
St. Kitts Nevis Anguilla National Bank

Board Member since : August 2004

Appointed by : OECS Bank Group

HILDRETH ALEXANDER

Profession : Manager

Quialification : MBA - Marketing

Substantive Position : General Manager -
National Housing Corporation

Board Member since : July 1997

Elected by : Ordinary Shareholders

MARIO YOUNG

Profession : Banker

Qualification :

Substantive Position ; Director - National
Commercial Bank of St. Vincent Ltd.

Board Member since : January 2005

Appointed by : OECS Bank Group

EMMA HIPPOLYTE

Profession : Accountant

Qualification : CGA

Substantive Position : Director - National
Insurance Corporation

Board Member since : October 1999

Elected by : Ordinary Shareholders

GEORGE L. LEWIS

Profession : Engineer

Qualification : B.Sc, MS Petroleum
Engineering

Substantive Position : Director - Republic
Bank of Trinidad & Tobago

Board Member since : January 2004

Appointed by : Republic Bank of Trinidad
& Tobago



HENRY MANGAL
Profession : Accountant
Quialification : Bsc. Accounting
Substantive Position : Permanent Secretary

- Ministry of Youth & Sports
Board Member since : October 1999 TREVOR BRATHWAITE
Elected by : Ordinary Shareholders Profession : Accountant

Qualification : CGA
Substantive Position : Permanent
Secretary - Ministry of Finance
Board Member since : November 2002 VERN GILL
Appointed by : Government of St. Lucia Profession : Attorney At Law

Quialification : BA (Hons), LLB(Hons),
LLM, Cert. Air & Space Law
Substantive Position : Attorney at Law
Board Member since : August 2003
Appointed by : National Insurance
Corporation

Profile of

JACQUELINE QUAMINA Directors who
Profession : Attorney At Law served during the year
Qualification : B.Sc.
Substantive Position : G M Legal &
Corporate Affairs/ Corporate Secretary

Board Member since : March 2004 ROBERT NORSTROM
Appointed by : Republic Bank of Trinidad Profession : Banker
& Tobago Qualification : Fellow - Chartered

Institute of Bankers, (UK)
Substantive Position : Group Managing
Director
Board Member since : October 2004
Ex Officio Director

MARIUS ST. ROSE

Profession : Economist, Management

Qualification : M.Sc. (Econ), DMS, OBE

Substantive Position : Retired Group
Managing Director 1998-November 2004

Board Member since : From 1998-2004



Report of the Directors

Your Directors have pleasure in submitting their Report for the Financial Year ended December 31, 2004,

CONSOLIDATED FINANCIAL RESULTS AND DIVIDENDS

Profit attributed to Shareholders 17,984,661
Transfer to Statutory Reserve 5,614,702
Transfers to General Reserves 2,820,607
Transfer to East Caribbean Student Loan Guarantee Fund 150,000
Dividends 8,995,003

Interim 1,968,878

Preference 815,500

Minority Interest 263,992

Ordinary 5,906,663
Transfer to Retained Earnings 444,349

2004 2003

Share Capital

Ordinary 29,913,996 44,780,455

Preference 11,650,000 12,900,000
Contributed Capital 1,900,472 1,900,472
Statutory Reserves 29,114,354 23,499,654

@
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the face of
banking Directors Edmund Lawrence and Mario Young retire by rotation in accordance with the OECS Banks Shareholder Group

Agreement.

Director Marius St. Rose, the former Group Managing Director retired in September 2004, and was succeeded by the newly
appointed Group Managing Director, Robert Norstrom.

AUDITORS

Directors have agreed that, in accordance with current Corporate Governance practice, the audit would be tendered to auditing
firms operating in the island every three years commencing in 2005. Shareholders would be requested to authorize directors to
appoint the auditors after selection. In accordance with Section 162 (i) of the Companies Act, 1996 the term of the appointment
will extend from the close of the One Annual General Meeting until the next annual meeting of the Company.

ECFHANNUAL REPORT 2004




DIRECTORSO INTEREST

The interests of the Directors holding office at the end of the CompanyOs Financial Year in the Ordinary Shares of the Company
were as follows:

Director Beneficial
Victor Eudoxie 1,150
Hildreth Alexander Nil
Emma Hippolyte 5,557
Henry Mangal 1,150
Trevor Brathwaite 230

Vern Gill Nil

Edmund Lawrence Nil
Jaqueline Quamina  Nil

Mario Young Nil
George L. Lewis Nil
Robert Norstrom Nil

There has been no change in these interests occurring between the end of the CompanyOs Financial Year and one month prior
to the date of the Notice convening the First Annual Meeting.

At no time during or at the end of the Financial Year has any Director had any material interests in any contract or arrangement
in relation to the business of the Company or any of its subsidiaries.

SUBSTANTIAL INTERESTS IN SHARE CAPITAL
A substantial interest is a holding of 10% or more of the issued capital of the Company.
The following are disclosures of holdings of the ten (10) largest shareholders of the Company as at December 31, 2004.

Preference Shares:
National Insurance Corporation - 100% of the issued and outstanding shares.
Ordinary Shares:
Republic Bank Limited 20.00% changin
Government of Saint Lucia 19.59% the fafe ogf
National Insurance Corporation 10.85% banking
Antigua Commercial Bank 4.61%
St. Vincent & the Grenadines National Insurance 3.50%
National Commercial Bank of St. Vincent & The Grenadines 3.50%
National Commercial Bank of Dominica 3.50%
Life of Barbados Limited 2.94%
National Commercial Bank and
St. Lucia Development BanksO Pension Funds 1.75%
St. Kitts, Nevis, Anguilla National Bank 1.10%
SHAREHOLDER RELATIONS

Shareholder Relations is an important function of the Corporate Secretariat. The shares of the East Caribbean Financial Holding
Company Limited (ECFH) have been listed on the Eastern Caribbean Securities Exchange (ECSE) from October19, 2001. As a
result all shares are traded on the exchange, and records maintained by them in accordance with the regulations of the Exchange.
A total number of 2,191,642 shares were traded at an average price of $6.37 per share for the 2003 financial year.

As the issuer of the shares, the ECFH has the responsibility to ensure that all necessary information is communicated to
shareholders on a timely basis and that dividends are paid in accordance with the dividend policy approved by the Board
Directors.
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FINANCIAL HIGHLIGHTS

The financial results for the Group for the year 2004 indicated
the achievement of two important milestones. Firstly, our total
asset base reached the one billion Eastern Caribbean Dollars
by December 31, 2004. We are the second indigenous financial
institution in the Eastern Caribbean to achieve this feat. Secondly,
our after-profit levels of $18.2 million represents the highest
level of profit achieved by our Group and the second highest
by an indigenous bank in the OECS. Our loan portfolio grew
by $38 million or xx% and our deposits by $xx million or xx%
during the review period. The Management Discussion and
Analysis section of this report will show that all the main
corporate performance ratios recorded some level of
improvement in the year under review.

These results are commendable when viewed against the
challenges presented by a highly liquid market which negatively
impacted on the GroupOs net interest margin. The contracting
yields on securities and the general intensity of competition
in the local banking marketplace which in addition to the
reduction in interest margins also impacted the BankOs other
income.

MODERNIZING THE GROUP

Notwithstanding the impressive results, we at the ECFH Group
are committed to improving all facets of the GroupOs operations
and its service to its customers. We recognize that our growth
is dependent on the economic performance of the country,
the increasing level of competition from large regional banks
for few domestic investment projects and the quality of our
service to our customers, particularly our ability to meet the
changing needs of our customers and the market place. For
the first two years since the merger, our efforts have been
geared towards tackling the operational issues arising from the
merger, which affected the most critical areas of customer
service and staff relations. We are confident that we have been
able to address all those areas. Thus, the focus of 2004 was to
begin the process of modernization of the Group that will
enable it to compete more effectively and deliver a higher
quality of timely service to our customers. This is critical for
the future growth and development of the Group.

Over the last 12 months, the Group has invested substantially
in technology as the critical element in improving our day-to-
day service levels in a number of areas. We installed a fully
automated queuing system at the Financial Center that has
significantly improved the turnaround time. Many of the
customers who utilize our ATM and Point of Sale services
would have noticed significant improvements in the processing
time and appearance of the devices. More upgrades will be
undertaken in the coming months that will not only shorten
the processing time but will also reduce their downtime. We
recognize how critical these services are to customers, particularly
on weekends when the Bank is closed. Telebanking will be
reintroduced, a new website implemented and an internet
banking facility will be in place in 2005. Hence these initiatives
to provide customers with twenty-four hour access to their
accounts from different media.

CUSTOMER SERVICE IMPROVEMENT PLAN

We recognize the fact that technological enhancements on
their own will not bring our service to the levels that are needed
to meet customer expectations. To complement the above, the
Group will be placing more emphasis on working closer with
customers to meet their financial needs and build stronger
relationships. We are of the view that customer relationship
management is a key differentiating feature in our market. In
March of 2004, the Group launched the project, OCustomer
Service Improvement ProgrammeO (CSIP). The objective of this
program is to improve our level of service on all fronts in the
following phases:

1. Defining acceptable modes of behaviour
2. Development and publishing Customer Service Standards
3. Implementation of complaints and redress system

Firstly, to define acceptable modes of behaviour for staff when
interacting with the customers. Extensive training was conducted
throughout the Group focusing on this area. Secondly, the
development and publishing of the GroupOs customer service
standards. The GroupOs customer service standards is a public
statement to all stakeholders of what to expect when they
transact business with the Group. Thirdly, the implementation
of a complete and automated Complaints Management System
that will not only ensure that every complaint is attended to
effectively but will also provide the Group with data to prevent
frequent recurrence of major complaints. This is the final phase
of the CSIP. We intend to encourage every customer to provide
feedback to the Group in this critical area for our performance.
The Saint Lucia Bureau of Standards is working with us to
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ensure that our Service Standards meet international fheafzcgelﬂﬁ
requirements. banking

DEVELOPMENT FINANCING

In these trying economic times, we recognize that the role of
the Group as a development financial institution has become
increasingly critical. We also recognize that there is a perception
that our role as a development finance institution is taking on
less prominence. This perception we attribute to the continued
narrow definition that persons attach to the concept of
development financing. Unlike in the past where the focus of
development financing was targeted at a few areas, the ECFH
group has broadened its range and scope of development
activities. In 2004, the Bank of Saint Lucia provided $xx million
to the Tourism, Agriculture and Manufacturing sector. It is
estimated that xx number jobs were created in the process.
Student loans granted during the review total xx and $xxx in
number and value respectively which is higher than the total
recorded for the same categories in the previous year. In.the
area of housing we have made a significant contribution,
increasing financing by $xx million. The groupsfémains an
active player in the Eastern Caribbean Seeurities Exchange and
the Regional Government Market through the trading of shares
and trading and flotation of Government Bonds. Bank of Saint
Lucia International, our private bank; is taking a leading role
in developing St. Lucia as a viable jurisdiction. There is a great
deal of optimism that if Bank of Saint International Limited
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is successful, that St. Lucia will be successful as a jurisdiction.

Based on the above, the group role as a development finance
institution has changed to meet the needs of a changing society.
The challenge to us is to identify development projects that fall
within the GroupOs risk benchmarks with the possibility of
having significant economic impact. Although the Bank of
Saint Lucia has been lending heavily to development projects,
particularly | Tourism, we believe that we need to catalyze the
creation of such projects by being more proactive and innovative.
For this reason, we have decided to establish a Development
Financing Division to focus exclusively on
development financing. This unit will be working

closely with the groups in the various sectors

to identify suitable projects for consideration

by the Bank for financing. The unit will

also work closely with international

development finance agencies to execute

development programs jointly.

Customers can look forward to greater

outreach in the BankOs development

activities in 2005.

INDUSTRIAL RELATIONS

The year 2004 was a very successful year

in terms of industrial relations. We are

pleased to report that the Group was able

to negotiate a 10% salary increase for our staff

over the next three years. At December 31, 2004,
most of the contentious outstanding issues had been
resolved amicably.

Notwithstanding the above, it was recognized that the Human
Relation Department needed to be strengthen in order for the
Group achieve its strategic objectives. As a result, the HR
department underwent a major re-organization in September
of 2004. The primary objective was to streamline the functions
of that unit in accordance with the GroupOs overall strategy.
The most significant aspects of the reorganization were:
¥An HR consultant was appointed to work specifically on
developing HR policies and procedures that will assist in
providing operational guidance to managers and staff
regarding HR related issues and practices, and to introduce
a performance management system and a new human
resource information system.
¥A new HR manager was appointed to focus on the
administration and general aspects of the HR function.
¥Reshaping the composition of Branch Management

| am pleased to advise that all three initiatives are progressing
in accordance with plan.

Training at all levels, both operational and strategic, continue
to play an important role in our human resource activities. All
staff received training in Anti-Money Laundering matters and
the Group continued its support of staff wishing to continue
their academic development in areas of study relating to banking,
finance, economics and management. Some sections of staff
were sponsored in the efforts at completing the Fellowship
level exam at the Canadian Institute.

By the end of 2004, we believe that we were able to
lay a suitable human relations platform for
improved competitiveness of the Group.

In closing, let me teiterate the point that
tHe [ZICHH @Grauh of Companies is here
Wwinake a uiiference. Three years ago,
we made a number of undertakings to
you @ gharehoijigrsyand in a short
gpace-of imeywve have begun delivering
on those undertakings. We have done
wieth 90 faiy bul wy are not being
somplacent-\We'regognize that as the
economy tightens greater pressure will
be brought to bear on us as an indigenous
financial institution to be an engine of
growth in the economy. This responsibility
we have thus far, gladly accepted. We give your
our commitment that we will continue to search for
ways to make a meaningful difference in the lives of all of
our stakeholders.

It is indeed a great pleasure to address you, our esteemed
shareholders, as the Group Managing Director of the East
Caribbean Financial Holding Group of Companies for the first
time. Ever since joining the Group in October 2003, | have
received a warm welcome from the board of Directors,
Management and Staff. | am indeed grateful for the support
received from Mr. St. Rose who retired from the position of
Group Managing Director in October 2004. My one-year sting
as the General Manager of Bank of Saint Lucia Limited has
not only allowed me to gain valuable experience in managing
a financial institution in St. Lucia, but it enabled me to apply
my knowledge obtained over 40 years to improving the
management process of the Bank.

Robert Norstrom
GROUP MANAGING DIRECTOR
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Bank of Saint Lucia Ltd. was, and
continues to be, a proud Gold
Sponsor of the St. Lucia Jazz Festival
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Management Discussion & Analysis

OVERVIEW Group Revenue Mix Group Net Income before Tax
The main business of the ECFH Group is providing financial o0 17.0 165 oo
services and in this regard, earnings are heavily dependent on ‘ 2
its domestic banking activities. Positive economic growth would E
therefore influence the way in which the ECFH Group operates 9

its business as well as its financial performance. The year 2004 .
was a highly successful year for the Group with improvements B Loan Interest - 66%

. . o Y . . | 1 t Int t- 17%
in profitability, efficiency and shareholder value. This was B vestment Inerest 17

2001 2002 2003 2004

accomplished with growth in all the major categories of the B Foreign exchange income - 596

traditional banking business. It keeping with its mission to M Other income - 3%

provide customers both locally and globally with a wide variety , )

of sophisticated financial services, the Group commenced Total income increased by 1.4% and was recorded at $87.3

business in international private banking and general insurance ~ Million compared with $86.1 million in 2003, while net interest
with the launching of two new subsidiaries, Bank of SaintLucia ~ income increased by 13%, thus indicating the significant
International Limited and EC Global Insurance Company improvement in the cost of funds for the Group. Interest cost
Limited. Those companies both operated with losses, aswas ~ declined by 9.1% to $31.0 million compared with $34.3 million
expected with the investments in startup costs. Despite losses ~ 'ecorded in the previous year. The GroupOs major source of
of new business ventures totaling approximately $3.0 million, ~ revenue originates from its interest earning assets with lending
net profit was recorded at $18.3 million reflecting a 20% growth  activities accounting for 66% of total revenue and investment

from the previous year. The results of the ECFH Group are activities accounting for 17% of total revenue. Non-interest
sensitive to the accounting policies, assumptions and estimates ~ income recorded a 3% decline in 2004. Income from the new
that underlie the preparation of its financial statements. The business activities including general insurance and private
accounting policies used in preparation of the financial banking was minimal. The ECFH Group is embarking on
statements are set out in note 2 to the financial statements. strategies to increase non-interest revenue and the strategic
RESULTS OF OPERATIONS investments in the two new subsidiaries will assist in

accomplishing the revenue diversification over the next few
Profit before taxes for the year ending December 31, 2004 years.
C8) amounted to $18.3 million increasing by $1.8 or 10% from $16.5

million, despite losses of new business ventures totaling GROUP REVENUE Dec 04 Dec 03
. approximately $3.0 million. Profit attributable to statutory $000 $000
changing : . .
the face of_T€SEIVES and shareholders was 20% higher than the previous  Interest income
banking year at $18.2 million and basic earnings per share increased byInterest from loan and advances 57,321 59,102
19.6% at $1.34 per share. Shareholders equity increased by 11%terest from investments 15,159 11,961
and amounted $124.9 million. Return on average shareholders Tota interest revenue 72480 71,064

equity was 15.7% compared with 14.3% in 2003, while return
on average assets was 1.8% compared with 1.6% in the previoug, . . :
year. The chart below provides the movement in net profit over Ron-interest Income

a four-year period while the table gives an indication of earnings Income-fees and ComMISS(oNS - Reta.“l.& Corporate 5,664 4,764

for 2004 compared with earnings for the past three financial ~ ncome from Investment Banking activities 1,922 719

years. Income from FX gains, trading and commissions 4,388 7,065
Actual Actual Actual Actual  Net Premium income (12) 0
Dec 04 Dec03 Dec02 Dec0l  Other Income from subsidiaries 2,699 2,461

$mil — $mil  $mil  $mil  Total non interest income 14,762 15,008

Net interest income 415 36.8 33.6 36.1

Non-interest income 14.8 15.0 10.1 10.8  Total revenue 87,242 86,072

Total income 878 861 785 797 B

Total expenditure 69.0 69.6 747 605 The GroupOs efforts at cost management proved very successful

Net income before taxes 18.3 16.5 38 17.0 during the year with savings realized in some cost categories

with the exception of staff and operating costs. Total expenses
declined by 1% mainly due to the strategic reductions in the
average cost of funds and the decrease in loan loss provisioning.
The focus on the management of credit risk and asset/liability
management during 2004 had positive results in both areas.
The level of non-performing loans was better managed and
showed a decline, resulting in a much lower level of loan loss
provisioning for the year. Provision expense was $2.8 million
compared with $6.6 million in 2003. The weighted average cost
customer deposits was recorded at 3% compared with 3.6% in
2003. While the average cost of funds; inclusive of institutional
borrowings declined to 3.5% from 4.1% in the previous year.
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Operating expenses inclusive of staff costs increased by 24%,
resulting from the pre-operating expenses of new subsidiaries
and negotiated wage increases for staff for the new triennium
2004 to 2007. Administrative expenses amounted to $15.1 million,
while staff coast amounted to $20.3 million. Staff cost as a
percentage of non-interest income was 137%, while staff cost
as a percentage of operating income was 36%. Although the
Group was able to achieve a slight improvement in its efficiency
ratio to 63%, it has not achieved the established target. The
Group will be embarking on a major initiative to automate
most of its processes in the coming year and it is anticipated
that some efficiencies will be realized when that process is
finalized.

ANALYSIS OF EXPENSES Dec 04 Dec 03
$000 $000
Interest expense 31,028 34,268
Stafflcpst . 20,267 16,580
Administrative & oper costs 15.064 12.094
Provision loan losses 2,611 6 ’683
Total 68,970 69,625

ASSET AND LIABILITY MOVEMENTS

Total assets recorded growth of 11% and was recorded at $1,092
million, with the net loan portfolio; the largest asset group;
showing growth of 7% from a decline recorded in the previous
year. The most significant aspect of that loan portfolio growth
materialized in the last quarter of the financial year and therefore
associated interest income would not be fully realized during
year. Asset quality, as it relates to loans; although still a major
challenge for the Group, showed good improvement, with the
non-performing portfolio recording a reduction of 10% during

the year.

The net loan portfolio was recorded at $605 million compared
$567 in 2003, while the gross portfolio; before adjustment for
provisions and unearned interest; amounted to $663 million

and $625 million in 2004 and 2003 respectively. The main sector
of growth was tourism, consistent with growth indicators for

the local economy. The value of non-performing loans was
reduced to 21% declining from 23% in 2003. The weighted
average interest rate on loans was approximately 10.6% compared
with 10.9% in 2003. However the average interest earned in 2004
was 9.8%, inclusive of past due interest paid.

LOANS Dec 04 % Dec 03 %
Performing Loans 5252 79 4789 77
Non Performing Loans 1382 21 1465 23
Total 663.4 625.4

Liquidity was relatively high for the Group at the end of the
year although showing some fluctuations during the year. The
ratio of liquid assets (cash central bank and other bank balances
and deposits) to total deposits was 20% while the Loans/Deposits
& Borrowings ratio was recorded at 64%. The Liquid assets/Total
assets ratio was recorded at 14%. The investment portfolio,
inclusive of treasury bills increased by 28% in 2004 as excess
funds were converted to earning assets in keeping with the
asset/liability management strategies of the Group. Earnings
from Group investments (excluding investment properties)
amounted to $14.3 million, compared with $10.6 million in the
previous year. The investment portfolio is made up mainly of
securities from the regional market, largely comprising
Government bonds.

Customer deposits are the main source of funds for the business
of the Group. Funds typically originate from the local economy
but with the commencement of the private banking business
funds are more readily available from external sources through
the private banking operations. Total deposits increased to $780
million, recording a 17% growth from the previous year. The
chart provides an indication of the composition of deposits
compared with the previous financial year.

Customer Deposits
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RISK MANAGEMENT

The major areas of risk for the ECFH Group include strategic,
credit, compliance, market, operational, insurance, foreign
exchange, reputation, liquidity and interest rate risks. Business
and operations more sensitive to such risks are products and
services, financial performance, customer relations, human
resource management, change management and legal and
regulatory requirements.

Governance, Human Resource and Organization

ECFH Group sets high standards for the conduct of its business
and places premium value on its reputation. Strong internal
risk management practices are promoted through out the
Group in identifying, measuring, monitoring and controlling
the various aspects of risks. The Group seeks to identify-and
classify risks in a timely manner and seeks to ensure effective
and efficient operational management, reliability;@and consistency:
of financial and other reporting in compliance with regulations.
Management seeks to ensure that material risks are reported
to the relevant Risk Management Units on a timely basis.
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The ECFH Group, mindful of the critical role that internal
audit plays in the management of risks; has contracted the
services of an internal audit consultant to assist in developing
and implementing the audit charter and initiate an effective
audit program for the Group. The audit consultant will take

up the assignment early in the up coming year and will submit
periodical reports to the fully functional audit committee. The
GroupOs approach to the management of employees is to
employ skilled, committed staff, who will be given the
opportunity to fulfill their potential, working as a team for the
benefit of customers and shareholders. The service of a human
resource consultant was engaged during the year to assist in
updating the human resource policies for the Group. Itis
anticipated that the highest ethical standards of behavior and
best practice management principles will be in place including
recruitment on the basis of ability and competence. A new
performance measurement system will be implemented in 2005
to ensure that performing staff are recognized and to identify
areas of development for weaknesses identified.

Credit Risk

The quantity of credit risk for the Group was assessed as high,
while the quality of credit risk management was assessed as
satisfactory. The level of loans outstanding was moderate relative

to total assets at 58% gross and 55% net, however was considered

high for total credit activities including investments, at 79%
although the investment portfolio was determined to be at
lower risk for the Group. The ratio of loans to equity capital
was high at 543% and 707% for total credit activities inclusive
of investments. The level of nonperforming loans (past 90 days)
was still very high at 21% although declining from 23% in the
previous year, non-performing loans to equity capital was
recorded at 123%, showing some improvement from 2003. Work
continued in the loan recovery process and other credit risk
management strategies were implemented to assist in reducing
the quantity of credit risk for the Group.

2003 [ 2004

Sectoral distribution of loans

Financial Servicf
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Governmen
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The Credit Risk Department became fully functional during
2004. All loans above a pre determined limit are forwarded to
the Department for approval or assessment prior to submission
for approval at higher levels. Approval requirements for each
decision are based on the transaction amount, customer
aggregate facilities, credit risk ratings and the nature and term
of risk. Regular reports on significant credit exposure are
provided to the Board of Directors on a timely basis. The Group
sets caps that reflect risk appetite and monitors exposures to
prevent excessive concentration of risk. A comprehensive credit
procedures manual was completed, approved by the Board of
Directors and distributed to all credit officers during the year.
The staffing in credit areas within the Group was reviewed and
enhanced and extensive training in credit underwriting and
credit risk management was undertaken to equip staff with the
necessary tools to ensure sound credit quality.

Other Risk

The banking activities of the Group are exposed to the risk of
adverse market movements in interest rates or exchange rates,
while the insurance activities are also exposed to market risk.
Most banking assets, with the exception non-interest earning
items are sensitive to interest rate movements. There is a relatively
small volume of assets and liabilities with interest rates sensitive
to international market movements. A much larger volume of
managed rate assets such as variable rate mortgage loans exist,
these are considered as natural offset to managed liabilities.
These are monitored by the Finance Department with guidance
from the Asset/Liability Committee. Foreigh exchange exposures
are monitored on a timely basis and adequate hedging strategies
are employed as necessary.

Insurance risks are both retained and reinsured with external
underwriters. The retained risk level is carefully controlled and
monitored, with close attention being paid to product design,
policy wording, adequacy of reserves and regulatory requirements.
The insurance operations is quite new to the Group and the
underwriting experience is not adequate to provide significant
analysis, however the experience of the local market is considered
in the review and monitoring process. The general insurance
exposure to accumulations of risk and possible catastrophes
is mitigated by reinsurance arrangements which are broadly
spread over different reinsurers. The investment strategy for
surplus assets held in excess of liabilities takes account of
regulatory and internal business requirements for capital to be
held to support the business in future years.

The Risk Management Department provides general guidance
on operational risk related issues, including regulatory changes
to promote best practice throughout the Group. Work
commenced on the business continuity plans for Group and

is expected to be completed and implemented in 2005. A
structured new product review process will be implemented in
2005, to assist in providing assurance that risks inherent in new
products have been identified and mitigated.
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Liquidity management is critical for the Group. Liquidity was at
an average high during the year and funding sources were readily
available, cost of holding liquid funds were managed to provide

a competitive cost advantage. Funding was also well diversified. = SELECTED LIQUIDITY RATIOS 2004  Acceptable
There was no reliance on credit-sensitive fund providers. Available Levels
lines of credit were undrawn, but some commitment fees were Loans/deposits 7% 85%
incurred. The Group was not vulnerable to funding difficulties Loans/deposits & borrowings 64% 75%
associated with material adverse changes in market perception. ~ Cash ratio 14% 9%
Some challenges were experienced in placing excess funds; however Liquid assets/total deposits 20% 20%

the Group was able to increase revenue from placed funds, even
in a competitive market for investments. Earnings and capital
exposure from the liquidity risk profile was negligible.

HISTORICAL FINANCIAL PERFORMANCE RATIOS
2004 2003 2002 2001 2000

% % % % %

EFFICIENCY Efficiency Ratio with Provision 61.84 54.15 66.29 53.49 48.16
Efficiency Ratio without Provision 66.49 67.00 95.68 61.04 64.32
Net Income per Staff $64,447  $53,092 $11,809 $52,287 $60,369
Interest Margin

PROFITABILITY ROE 15.75 14.41 3.56 15.18 15.06
ROA 1.80 1.62 0.41 1.76 1.69
Dividend Payout 0.00 44.41 37.65 55.86 54.85

PORTFOLIO Non-performing loans

QUALITY as a % of Total Loans 20.86 23.42 22.81 15.74 14.99
Provision as a % of f::gfei”c%
non-performing loans 34.30 32.67 29.14 32.51 34.55 banking

CAPITALISATION Tier 1 Capital/Deposits and Borrowings 13.32 1341 12.84 14.13 13.16
Tier 1 Capital/Deposits 16.08 16.78 16.36 18.02 17.06

STATUTORY Capital/Deposits 16.08 16.78 16.36 18.02 17.06

REQUIREMENTS Largest Loan as a % of Capital 0.00 15.29 17.82 15.11 25.81
Total Equity as a % of Capital

RSIK MANAGEMENT  Largest Loan/Total Loans 0.00 2.74 2.79 2.29 3.58
Three Largest Loan/Total Loans 0.00 6.00 6.41 5.68 751
Ten Largest Loan/Total Loans 0.00 13.58 14.91 13.85 14.40
Largest Deposit/Total Deposits 0.00 0.81 1.84 2.33 2.87
Three Largest Deposit/Total Deposits 0.00 2.14 3.34 3.94 454
Ten Largest Deposit/Total Deposits 0.00 483 6.11 6.53 7.28
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BRIAN JOHN

Profession: Banker

Qualification: Cert. CIB ) IK

Substantive Position: Senior Branch Substantive Position: Manager - Corporate
Manager - Financial Center Credit _ ;

Associated Banking Experience: 34 years Associated Banking Experience: 38 years

Years employed with Group: 25 years Years employed with Group: 22 years

NIGEL GEORGE
Profession: Banker

CECILIA FERDINAND

Professional: Banker

Substantive Position: Personal Banking
Manager

Associated Banking Experience: 23 years

Years employed with Group: 23 years

AGNES JOSIE

Profession: Banker

Qualification: MBA

Substantive Position: Manager -
Development Banking

Associated Banking Experience: 16 years

Years employed with Group: 16 years

BRADLEY FELIX

Profession: Banker

Substantive Position: Manager - Vieux
Fort Branch

Associated Banking Experience: 22 years
Years employed with Group: 22 years
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Bank of Saint Lucia Limited - Profile of Management

MARTIN JAMES

Profession: Banker

Substantive Position: Manager - Recoveries
and Securities

Associated Banking Experience: 32 years

Years employed with Group: 20 years ULRIC WILLIAMS

Profession: Banker

Substantive Position: Manager -
Administration and Retail Services,
Bridge Street Branch

CORNELIUS SIDONIE

Profession: Banker

Quialification: M.Sc. - Financial Management

Substantive Position: Manager - Soufriere
Branch

Associated Banking Experience: 8 years

Years employed with Group: 8 years
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Associated Banking Experience: 27 years
Years employed with Group: 18 years EISYERLY [r EN

Profession: Banker

Quialification: MBA-Financial Management

Substantive Position: Assistant Manager -
Corporate Credit

Associated Banking Experience: 22 years

Years employed with Group: 22 years

OCTAVIAN CHARLES

Profession: Banker

Quialification: M.Sc. - Agriculture Extension
and Management

Substantive Position: Manager - Gros Islet Branch

Associated Banking Experience: 18 years

Years employed with Group: 18 years




Report on Subsidiaries 1. sank oF SaANT LuciA LIMITED

Corporate and Development Banking

The Corporate and Development Banking Unit administered
170 loans with balances aggregating $239.9 million as at December
31, 2004. This represented an increase of $19.2million or 8.7%
over the comparative figure of $220.7million in 2003. This was
attributable to the Tourism Sector which recorded growth of
$11.8million or 68% over the figure of $17.3million over the
same period.

Foreign Currency Loans to the Tourism Sector also recorded
sharp increases to $27.6million from $10.5million over the
comparative period of 2003.

Development Loans in the areas of Tourism, Industry, Micro

Sector enterprise Professional and other services accounted for

Lorem ipsum dolor sit, amet consectetuer adipiscing elit, approximately 40.6% or $97.3 million. Commercial loans to
dolore magna aliquam erat, volutpat wisi enim ad. ~ 29-4% of the departmentOs portfolio.

The Bank continues to remain vigilant to asset quality. The

monitoring of delinquent loans has been strengthened and it

Board of Directors

Victor Eudoxie - Chairman pleasing to note that the level of non performing loans reduced
Hildreth Alexander - Director to $43.9 million from $54.8million in 2003. In 2003, this figure
Emma Hippolyte - Director accounted for 25% of the outstanding portfolio balance as
Henry Mangal - Director against 18% in 2004.

Trevor Brathwaite - Director . . , .
Vern Gill - Director The Bank recognizes the importance development financing

; . . not only Saint Lucia but to the entire Eastern Caribbean. To
%%ﬁﬂﬁgnfaev?:rmg?b%ﬁgtror this end the Bank continued to enhance its relationships and
Georae Lewis - Director alliances with its sister indigenous banks with a view creating
Maric?Young Director stronger financial indigenous institutions and market in the
. ) P Eastern Caribbean. It is for this reason that the Bank accepted
changing ~ Robert Norstrom - Group Managing Director the invitation of to take part in an Eastern Caribbean Central
the face of  pringipal Officers Bank initiative to strengthening the regionOs development

banking Brian John - Senior Branch Manager: Financial Center Brancfinance institutions (DFI). As a member of the DFI Enhancement
Nigel George - Manager: Corporate & Development Bankin@ommittee, the Bank has the responsibility for establishing
Agnes Josie - Manager: Development Banking and implementing a programme for upgrading and capacity
Martin James - Manger: Recoveries and Securities building within these institutions.
Ulric Williams - Manager Administration and Retail Services:
Financial Center Branch Revenue Performance 2002 to 2004
Beverly Henry - Assistant Manager: Corporate Credit 20
Cecilia Ferdinand - Personal Banking Manager: Financial S 15 /
Center Branch z
Bradley Felix - Manager: Vieux Fort Branch « 10
Cornelius Sidonie - Manager: Soufriere Branch i 05 //
Octavian Charles - Manager: Gros Islet Branch '
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—e— Revenue performance

Investment Banking

The Investment Banking Division ended its third full year of
operation with much success. Growth was accomplished in
2004 over prior years in the areas of revenue generation, assets
under management, securities traded on the Eastern Caribbean
Securities Exchange (ECSE) and Regional Government Securities
Market (RGSM) platforms and fund mobilization for
Governments of the Eastern Caribbean Currency Union.

Growth in revenue in 2004 was $1.84 million which represented
a substantial increase over the previous year. The improved
performance was due mainly to higher level of marketing in
a fledgling capital market in the Eastern Caribbean Currency
Union.
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Wealth and fund management accounted for highest growth in
2004 representing 37% and 47% of total funds under management
respectively.

Funds Under Management - Historical Perfromance
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[0 Funds under Management

Brokerage activity of the Bank in both the primary and secondary
financial markets of the Caribbean increased during the period
under review. In the Eastern Caribbean region, activity was
accelerated by the buoyancy the Regional Government Securities
Market 2004. The value of the government and corporate securities
that was traded through the Investment Banking Division of
Bank of Saint Lucia Limited as brokers was $249.5 Million, which
accounted for 48% of total primary and secondary market activities
in the OECS region.

In an effort to become recognized regionally, the Division
expanded its activity to trading relationships with licensed brokers

on the Barbados Stock Exchange (BSE) with some limited success.

We are confident that our department will be able to compete
in this market. Efforts will continue in establishing and formalizing
similar agency-type relationships with Brokers in Jamaica and
Trinidad in the ensuing year.

OECS Capital Market Activities

45
40

2002 2003 2004
[l Total OECS capital market activities
[] BOSL contribution to OECS capital market activities
[l BOSL contribution to distribution of issues

The above shows that the Bank is the dominant player in the
securities market in the OECS. The Bank is well poised through
its investment banking activities, to face the challenges of CSME,
mainly as a result of its many successes in the ECCU and its
reputation as a model intermediary on the ECSM. The base
already established, and the initiatives now underway of
strengthening the operating systems and processes, will contribute
to the continued growth and success going forward. In the
ensuing year, the primary focus will be business development
and market making through a market penetration, retention and
growth strategy for expanding further in the Eastern Caribbean
Currency Union.
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